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Livelihoods (JICA Assisted) 
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 Range :: Nichar 

Division ::                                                                                           

Kinnaur 
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   1.Description of SHG/CIG  
 

2.1 SHG/CIG Name :: Jagrati 

2.2 VFDS :: Bari 

2.3 Range :: Nichar 

2.4 Division :: Kinnaur 

2.5 Village :: Bari 

2.6 Block :: Nichar 

2.7 District :: Kinnaur 

2.8 Total No. of Members in SHG :: 20 Total(19– Females,1Male) 

2.9 Date of formation :: 08-02-2022 

2.10 Bank a/c No. :: 25110114261 

2.11 Bank Details :: HP State Co-Operative Bank Bhaba Nagar 

2.12 SHG/CIG Monthly Saving :: 100/- (meeting to be held 10th day of 
month) 

2.13 Total saving    82,000 

2.14 Total inter-loaning   

2.15 Cash Credit Limit  85000 Loan taken from Coprative Bank 

2.16 Repayment Status  48000 
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1. Beneficiaries Detail:  

 

Sr. 

No 

Name Father/Husband 

Name(Sh.) 

Age Cate
gory 

Cont. No Designation Occupation 

1. Sh.Ram Krishan Sh. Belu Ram 36 SC 7651061306 Pradhan Agriculture 

2. Smt.Suraj Kumari Sh. Ganga Sukh 42 SC 9805493335 Secretary Agriculture 

3. Smt.Binakshi  Sh. Ajay Kumar 36 ST 9418981859 Member Agriculture 

4. Sh.Raksha kumari Sh. Arvind Kumar 36 ST 9418301343 Member Agriculture 

5. Smt. Sita Devi Sh.Sunder Lal 39 SC  9459559743 Member Agriculture 

6. Smt.Meena Devi Sh.Kritan Chand  36 SC  8988093563 Member Agriculture 

7. Smt. Neelu Sh. Jitender 36 SC  9805909802 Member Agriculture 

8. Smt. Savita  Sh.Narender  40 SC  8894554776 Member Agriculture 

9 Smt. Raj Kumari  Sh.Tara Chand 46 SC  7807848192 Member Agriculture 

10 Smt. Vijaya Devi Sh.Rajive Singh 24 SC  6230744225 Member   Agriculture 

11 Smt. Anita Kumari Sh.Susheel 

kumar 

30 SC  8988231062 Member   Agriculture 

12 Smt. Meera Devi Sh. Devinder 45 SC  9805772264 Member   Agriculture 

13 Smt. Chander 

Kanta 

Sh. Ram Krishan 33 SC  9459494503 Member  Agriculture 

14 Smt. Hukma Sh. Durga Singh 40 SC  9418166890 Member  Agriculture 

15 Smt. Raj kumari Sh.Yashwant 26 SC  7651061306 Member  Agriculture 

16 Smt.Surekha  Sh. Vinay Singh 33 ST  9418125066 Member  Agriculture 

17 Smt.Sushma  Sh.Raji Lal 38 SC 9418441434 Member  Agriculture 

18 Smt.Sumitra Devi Sh.Narender Kumar 40 ST 9805897632 Member  Agriculture 

19 Smt.Pratima Devi Sh.Vinod Kumar 53 ST 9459093040 Member  Agriculture 

20 Smt.Chander Kanta Sh.Mahender Singh 33 ST 80914117118 Member  Agriculture 
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2. Geographical details of the Village  
 

3.1 Distance from the District 

HQ 
:: 64Km 

3.2 Distance from the Range 

Office 
:: 14 Km 

3.3 Distance from Main 

Road 

:: Approx. 14-Km From NH-5 

3.4 Name of local market & 

distance 

:: RecongPeo-64 Km, BhabaNagar-16 Km, Jeori-44 Km 

& Rampur- 64 Km 

3.5 Name of main market & 
distance 

:: RecongPeo-64 Km & Rampur-64 Km 

3.6 Name of main cities 

& distance 

:: RecongPeo-64 Km & Rampur-45 Km 

3.7 Name of places/locations 

where product will be 

sold/ marketed 

:: Change,Gramang,Vikasnagar,Ponda,B/Nagar,Tapri&R/Peo 

 

3. Executive Summary  
             Cutting and Tailoring is common in the VFDS Area, and the Local People has to travel about 

60-64 Km for better stitching of ladies and gents’ clothes. Cutting and Tailoring is income generation 

activity and has been selected by Jagrati Self Help Group. This IGA will be carried out by all ladies of 

this SHG initially. Different types of suits will be stitched by this group initially. This activity is being 

already done by some ladies of this group. Group members will work with less machines initially and as 

group members’ skill/ efficiency improve then group will purchase more machines. This business 

activity will be carried out whole year by group members. Suits will be stitched as per order by consumer 

and cloth will be provided by consumer or depends on order. 

• After Completion of Skill Based Training. The Group Member has decided to include 5 

more Members in the SHG of the Cutting & Tailoring. 

• An Outlet of JICA has been opened at Bari “Him Tradition” and the member has sold 

their products through this outlet during 30th and 31st March for worth Rs.85,000. 

• During their recent monthly meeting,the members of the SHG has decided to purchase 

one professional “juki” machine. 

4. Description of Product related to Income Generating Activity  
 

1 Name of the Product :: Stitched Suit& Traditional Dresses 

2 Method of product identification :: This activity is being already done by some 

SHG ladies. 

Has been decided by group members 

3 Consent of SHG/CIG/cluster members :: Yes 

 

5. Description of Production Planning  
 

6.1 Time taken :: 1suit takes around 3-4 hours to complete 

6.2 Number of ladies involved :: All ladies. 

6.3 Source of raw materials :: Local market/ Main market 

6.4 Source of other resources :: Local market/ Main market 

6.5 Expected stitched suits per day :: 5 suits initially 
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            7.Description of Marketing/ Sale  
 

7.1 Potential market places/locations :: Change,Gramang,Vikasnagar,Ponda,B/Nagar,Tapri&R/

Peo 

7.2 Stitching 

demand 

work :: Throughout year and high demand at the time of 

festive and marriage occasions. 

7.3 Process 

identification 

market 

of :: Group members contect 

near by will            villagers 

/households/institutions. 

  

7.4 Marketing Strategy  SHG members will directly take orders (individual 

levels/ 

group level) from nearby villagers/ households   

/institutions. 

 
                8.Risk Analysis  
 

• Skill based 

• Demand driven 

• Highly competitive market 

 

             9.Description of Management among members  
 

By mutual consent SHG group members will decide their role and responsibility to carry 

out the work. Work will be divided among members according to their mental and physical 

capabilities. 

• Some group members will involve in Pre-Production process (i.e.- procuring of raw 

material etc.) 

•   Some group members will involve in Production process. 

                .       Some group members will involve in Packaging and Marketing 

            .The Skill based advanced training has been Imparted to the members of the group (20nos) during the month of        

March and the following decision has been taken during the recent monthly meeting held on 06-04 – 2025 

             .Now the group member intend procure 1 no. of kadai machine and 1no.of coat pasting machine (Embroidery 

machine for the traditional kinnauri i.e kinnauri choli & traditional woolen coat which are wear by the ladies and gents 

respectively in Kinnaur. 
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1. DescriptionofEconomics:  
 

A. CAPITALCOST    

Sr.No Particulars 
Quantity UnitPrice Total

 Amount

(Rs.) 

1 
SewingMachinewithmotorandstand(

UmerlaColombiacompany) 

19 11700 
222300 

2 Juki Machine (Complete ) 1 30000 30000 

3 Pasting Machine 1 56000 56000 

3 ZigZagmachine 3 6500 19500 

4 TailorScissor 20 1000 20000 

5 
TailoringRulerSet 20 300 

6000 

5 SewingTailorTap 20 100 2000 

6 IronPress 7 1300 9100 

7 Almira 1 LS 6000 

8 Hanger 3set 400 1200 

9 Stoolsetc 20 L/S 3500 

10 Embroidery Machine ( Usha Company) 1 50000 50000 

     11 Revolving Chair 2 5000 10000 

12 Heat Press Machine 1 37000 37000 

 TotalCapitalCost(A)=   4,72,600 
ss 

 
B. RECURRINGCOST 

Sr.no Particulars 
Unit Quantity Price Total

 Amount

(Rs) 

1 Sewingthreads Reels/Suits/mont
h 

350 10 3500 

2 Materialforkinnauricap No 100 200 20000 

3 Waistcoat No 60 1200 72,000 

4 KinnauriCholi No 60 2700 1,62,000 

5 KinnauriCoat No 14 3500 49,000 

6 Rent Month   2500 

 
7 

Other     
(stationary,electricity  bill, 
transportation,
 machiner
epair) 

Month   2000 

TotalRecurringCost(B) 3,11,000 

 

 

 

 

 

 

 

https://www.amazon.in/Isomars-FDR05-Tailoring-Scale-Set/dp/B07FNQFG3B/ref%3Dsr_1_5?crid=3OYX5L9WCR4QG&dchild=1&keywords=tailor%2Bl%2Bscale&qid=1609911129&sprefix=tailor%2Bl%2Caps%2C309&sr=8-5
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C. CostofProduction(Monthly) 

Sr.No Particulars Amount(Rs) 

1 TotalRecurringCost 3,11,000 

2 10%depreciationannuallyoncapitalcost 2872 

 Total 3,13,872 

 

D. StitchedSuitprice(persuit) 

Sr.No Particulars Unit Quantity Amount(Rs)  

1 Kinnauricap 1 1 350-400  

2 Waistcoat 1 1 1500--2000  

3 KinnauriCholi 1 1 4000  

4 Kinnauricoat 1 1 5000  

1. Analysis of Income and Expenditure (Monthly):  

 
Sr.No Particulars Amount (Rs) 

1 10% depreciation annually on capital cost 2872 

2 Total Recurring Cost 3,11,000 

3 Kinnauri cap =650 Nos@400 2,60,000 

4 Waist coat=60Nos@1500 90,000 

5 
Kinnauri choli =20Nos@4000 80000 

6 Kinnauri coat=14Nos@5000 70,000 

7 Total Income generation form item No 3 to 6   5,00,000 

 Income generation (from item 3 to 6)  5,00,000 

 Net profit (5,00,000–3,11,000) 1,89,000 

  
 

Distribution of net profit 

• Profit will be distributed equally among 
members monthly/yearly basis. 

Profit will be used for further 

investment in IGA 

 

2. Fund requirement:  

 

Sr.No Particulars 
 

Total Amount (Rs) 
Project 

contribution 

SHG 

contribution 

1 Total capital cost      5,07,600 3,80,700 1,26,900 

2 Total Recurring Cost     311000 0 311000 

3 Trainings     100000 100000 0 

 Total     9,18,600 4,80,700 4,37,900 

Note- 
.Capital cost-75%of capital cost  to be covered under the project  
. Recurring coat – To be borne by the SHG /CIG 
. Training /capacity building /skill up – gradation- To be born by the Project  
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15. Loan Repayment Schedule- 

 
 

3. Sources of fund:  
 

Project support; • 75% of capital cost will be utilized 

for purchase of machines. 

• Up to Rs 1 lakh will be parked 

in the SHG bank account. 

• Trainings/capacity building/ skill 

up-gradation cost. 

Procurement   of 
machines will be done by 
respective DMU/FCCU 
 after 
following all codal formalities. 

SHG contribution • 25% of capital cost to be borne 

by SHG. 

• Recurring cost to be borne by 

SHG 

 

 

Trainings/capacity building/ skill up-gradation cost will be borne by project. Following 

are some trainings/capacity building/ skill up-gradations proposed/needed: 

.  Team work 

.  Quality control 

.  Packaging & Markrting 

.  Financial Management  

 

If the loan is availed from bank, it will be in the form of cash credit limit and for CCL there is not 

repayment schedule; however, the monthly saving and repayment  receipt from members should be 

routed through CCL. 

•  In CCL, the principal loan outstanding of the SHG must be fully paid to the banks  

once a year. The interest amount should be paid on a monthly basis. 

• In term loans, the repayment must be made as per the repayment schedule in the 

banks. 

•  Social Audit Committee of the VFDS will monitor the progress and performance of 

the IGA and suggest corrective action if need be to ensure operation of the unit as 

per projection. 

• SHG should also review the progress and performance of the IGA of each member 

and suggest corrective action if need be to ensure operation of the unit as per 

projection. 
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17. Remarks 

16. Monitoring Method – 

If the loan is availed from bank, it will be in the form of cash credit limit and for CCL there is not 

repayment schedule; however, the monthly saving and repayment  receipt from members should be 

routed through CCL. 

•  In CCL, the principal loan outstanding of the SHG must be fully paid to the banks 

once a year. The interest amount should be paid on a monthly basis. 

• In term loans, the repayment must be made as per the repayment schedule in the 

banks. 

 

•  Social Audit Committee of the VFDS will monitor the progress and performance 

of the IGA and suggest corrective action if need be to ensure operation of the unit  

as per projection. 

• SHG should also review the progress and performance of the IGA of each 

member and suggest corrective action if need be to ensure operation of the unit as 

per projection. 

 

 

 

 

 

 

 

 
 

 

 Group members Photos- 

                    Suraj Kumari                        Seeta Devi                              Chander Kanta       

                           Hukama                                  Meera Devi                         Surekha 



P a g e 11 
 

    

                                Raj Kuimari                          Vijay Devi                           Ram Krishan                       

                               Anita Devi                                    Raj Kumari                       Savita     
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                     Chander Kanta                           Raksha                                  Sumitra Devi 

  

 

      Sushma            Pratima Devi                    Meena Devi  

 

                           Binakshi                                Neelu 
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